ADOPTED – MAY 9, 2023

AGENDA ITEM NO. 20
Introduced by the Human Services, County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO REORGANIZE THE BILLING & REPORTING UNIT WITHIN THE 

INGHAM COUNTY HEALTH DEPARTMENT

RESOLUTION #23 – 202

WHEREAS, Ingham County Health Department (ICHD) wishes to reorganize the Billing & Reporting Unit effective upon approval in an amount not to exceed ​​​​​​​​$46,489; and 
WHEREAS, employee recruitment and retention are of paramount importance; and

WHEREAS, the volume and complexity of billing for services provided by ICHD has increased; and

WHEREAS, these factors facilitate a review of the unit to ensure capacity is available and the flexibility to complete required duties exists; and

WHEREAS, some of the affected positions have not been re-evaluated for approximately ten years; and

WHEREAS, the ICEA Professional Union and UAW Union was consulted and provided their support for the reorganization; and

WHEREAS, the Health Officer recommends that the Ingham County Board of Commissioners authorize approving the reorganization of  ICHD’s Billing & Reporting Unit effective upon approval in an amount not to exceed $46,489.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the proposed reorganization of the Billing & Reporting Unit effective upon approval in an amount not to exceed $46,489.
BE IT FURTHER RESOLVED, that this reorganization includes the following changes:

Position # 
Position Title




Action

601436

Provider Enrollment & Cred. Coord. to

ICEA Prof 06 to ICEA Prof 7




Credentialing & Privileging Coordinator

and updated job description – no 









impact on budget as current 









employee is at an ICEA Prof 08

601384

Billing Specialist to Enrollment Specialist
ICEA Prof 6 to ICEA Prof 6









and updated job description

601303

Coding Specialist to Billing & Coding 

UAW H to UAW I and updated



Coordinator




job description

601278

Billing & Reporting Clerk to Billing & 

UAW E to UAW G and updated



Reimbursement Clerk



job description

601038

Billing & Reporting Clerk to Billing & 

UAW E to UAW G and updated



Reimbursement Clerk



job description

601039

Billing & Reporting Clerk to Billing & 

UAW E to UAW G and updated



Reimbursement Clerk



job description
601063

Billing & Reporting Clerk to Billing & 

UAW E to UAW G and updated



Reimbursement Clerk



job description

601023

Billing & Reporting Clerk to Billing & 

UAW E to UAW F and updated



Charge Entry Clerk



job description

601489

Billing & Reporting Clerk to Billing & 

UAW E to UAW F and updated



Charge Entry Clerk



job description

601343

Billing & Reporting Clerk to Billing & 

UAW E to UAW F and updated



Charge Entry Clerk



job description

The financial impact associated with the reorganization (including wages & fringes) is as following


Position #
Current Grade, Step 5

Proposed Grade, Step 5

Difference


601303

UAW H; $104,390

UAW I:  $108,910

$4,520


601278

UAW E: $92,323

UAW G: $100,095

$7,772


601038

UAW E: $92,323

UAW G: $100,095

$7,772


601039

UAW E: $92,323

UAW G: $100,095

$7,772


601063

UAW E: $92,323

UAW G: $100,095

$7,772


601023

UAW E: $92,323

UAW F
: $96,070

$3,747


601489

UAW E: $92,323

UAW F
: $96,070

$3,747


601343

UAW E: $92,323

UAW F
: $96,070

$3,747

Total Cost of Reorganization:







$46,849 

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary amendments to the budget.
BE IT FURTHER RESOLVED, that each of the reclassifications made as part of the reorganization above are effective the first full pay date following the date each was submitted to the Human Resources Department. 
HUMAN SERVICES:  Yeas:  Tennis, Cahill, Trubac, Ruest, Pawar, Schafer

          Nays:  None     Absent:  Morgan     Approved  05/01/2023

COUNTY SERVICES:  Yeas:  Celentino, Peña, Sebolt, Lawrence, Maiville, Ruest

          Nays:  None     Absent:  Grebner     Approved  05/02/2023

FINANCE:  Yeas:  Morgan, Grebner, Sebolt, Polsdofer, Peña, Johnson, Maiville

          Nays:  None     Absent:  Tennis     Approved  05/03/2023

